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“Hi Kari, thanks for coming in
today. lam ____, the
principal here at . This
is___ourvice principal. Did
you find the place ok? Can | get
you some coffee or water?”

“During the next half hour, |
will be asking you questions
related to the skills necessary for

the position. | may jot down some

notes to help me remember our
discussion. My associate will then

(3)

“Before we get started, we
would like to make sure you
have a good understanding of
the position we are hiring
for...” (explain the primary
responsibilities of the job,

ask you some questions that will
help us gage your fit with our
school culture. And finally we will
give you an opportunity to ask any
question you have about us or the
position to determine if it is a good
fii for you."

organizational structure, and
other general information.)
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Close Interview ((
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“Thanks for coming in. We
really appreciate your
interest in this postion. We
are going to conduct final
interviews the week of .
We will get back fo everyone
by Wednesday of next week.
If you have questions in the
meantime, please feel free to
contact "

Ask Questions ( Encourage Questions
4

“Here is the first question for
you.” (Ask the planned behavioral
competency™ questions as well as
crifical thinking™™ questions and
follow-up questions.)

“We want to make sure to give
you an opportunity to ask any
questions that you have about
the position or the school. What
questions do you have?”

* Behavioral competency questions address hard skills, tangible experience, and program
proficiencies that a candidate will need for the job. Be careful, though! Following a strict playbook
of these questions can lead to an inflexible process and the wrong candidate.

** Critical thinking questions address problem-solving, innovation, creativity, and communication
skills. Including these types of questions help you evaluate how the candidate will function on your
team when the going gets tough.

QUESTIONS TO REVEAL CRITICAL THINKING, PROBLEM-SOLVING AND INNOVATION

How many golf
balls can fit into a
school bus?

In five minutes

can you explain

something to me that

is very complicated

but that you know
very well?

If you had $40,000
to build your own
business what
would you do?

How many times a
day do a clock’s
hands overlap?
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